
Strengthened capacity & 
advocacy measures of 
change agents at an 
organizational level

… supports the 
strengthening 
of the...

…which enables them 
to claim their rights

 from...

Capacity and empowerment 
of rights-holders at the 
individual level

State and non-state 
duty-bearers at the societal 
level with enhanced 

competencies and awareness 
on the rights-holders’ 

situations

Training 
& Workshops

Networking

Awerness 
Campaigns

Direct/Flexible
 Support

The target groups
receive/participate in:

Internship Program

Partnership Program

Information & Communication
Program

National program offices and counsils 

Mutual capacity building

Advocacy

In collaboration with our partner
organizations, resources are allocated...

...through  programs and their activities... ...supporting and enabling trajectories for change... ...leading to desirable long-term changes.

Inputs Outputs Outcomes
Mid-term

ImpactOutcomes
Short-term

Marginalized 
people’s 

possibilities to 
shape their own 
lives and society.

Enhanced collaboration 
between duty-bearers and 

rights-holders

Non-state duty-bearers 
changing attitudes and 

behaviours 

Responsibility among 
duty-bearers to take 
relevant and efficient 

        actions 

Strengthened local and 
global civil society

Enhanced equality 
in targeted 
communities

Increased resilience 
and ability to adapt 
to climate change in 

targeted 
communities


